(Client)

Address Line 1

Address Line 2
Phone: ( ___) ___ - ____ 
______ ___, 200_


Pliant Technologies, Inc.

3000 Richmond, Suite 360

Houston, TX USA 77098-3111
www. plianttech.com

Ph: (713) 942-0666 x109

Fax: (713) 942-9979

Attention: Mr. Tom Dendy, VP Sales

Dear Sirs:

This purchase order is written for Pliant to conduct Pre-Installation Activities to document its Paper-to-Digital system performance using (Client) documents and converting this data into (Client) Data Management System import format(s). Pre-Installation Activities will define expected (Client) Paper-to-Digital system throughput rates, processing manpower requirement, cost and cost saving estimates, and implementation schedules.

I. Pliant will conduct System Configuration and Performance Testing in Pliant’s facilities.

A. Perform Initial Form Set-up

B. Load Validation Rules

C. Configure System & Test Performance (using 50-100 Customer Forms)

D. Prepare Final Report

II. Pliant’s Final Report will include:

1. Current Operations Statistics obtained through interviews with the (Client) Project Manager and other (Client) personnel on each item below: 

2. Form/Data Types to be Processed; Quantity, Quality, Accuracy & Economics

3. Scanning System Configuration and Specifications 

4. Target Data Model (Destination for Each Data Type Element)

5. Validation Rules and Reference Data Sets

6. Pre-Installation Project Procedures

7. Pre-Installation Project Output Specifications

B. Pre-Installation Project Results, including Accuracy & Exception Performance

C. Process Comparison with Existing System

D. Expected Cost Savings and Solutions Budgetary Estimate

E. Suggested phased timeline/approach for Pliant Production System implementation
F. (Client) Value Proposition

G. Executive-level solution capabilities, features, benefits and requirements

H. Associated technology recommendations

III. Pliant will design and deliver Pre-Installation Activities according to the following schedule.  

_____, 200_ - Client issues purchase order

_____, 200_ - Pliant / Client finalize Current Operations Statistics 

_____, 200_ - Pliant completes Client Data Conversion

_____, 200_ - Pliant reviews Pre-Installation Data and prepares first Report draft

_____, 200_ - Pliant discusses Report with Client and finalizes Report content.

_____, 200_ - Pliant delivers Final Report and Invoice

Page 2 Purchase Order

In return for the Pre-Installation Project, Client shall pay Pliant $_________USD (plus authorized travel, living and other business related expenses) within 15 days of Pre-Installation Project invoice(s) issuance via email.   No additional expenditures are authorized without written (Client) authorization. 

The Terms of payment are as follows:

i. Initial Payment on Purchase Order Acceptance           (___%)   __________

ii. Pre-Installation data collected  
                                (___%)   __________

iii. Final Report Delivered                                                  (___%)   __________

Client’s project manager is: _____, (Title), email: ______________ Phone: ____________.

Pliant’s project manager is ________, (Title), email: _____________ Phone: (713) 942-0666 Ext. ____

Pliant is authorized to commence work immediately upon (Client)’s acceptance of this (Client)’s purchase order and Pliant’s representative, Mr. _____________, is authorized to schedule and commence travel to ________ on _______.   

Purchase Order Approval


Purchase Order Acceptance

Signature:  _______________________


Signature: ________________________

Title: 
      _______________________

Tom Dendy, V.P. Sales

(Client):      _______________________


Pliant Technologies, Inc


Date: 
      __________ , 200_



Date: _________, 200_


